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an honourin presenting toyou this draft annual report for 2008-09 
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CHAPIERI- IISnRODUCTlON AND OVERVIEW 

Forewotü by Executive Mayor- The Honoutable MayorP. 
B/eryday 

It has been a pleasure serving as your elected Mayor for year 
2008/9. This year I have worked to push forward projects and to 
improve efficiency in service deliver. 

Like all ofher secondary cifies in Soufh Africa, Sol Plaofje 
Municipalify is experiencing growfh in populafion. As fhe 
populafion grows, fhere is a dire need for bulk infrasfrucfure 
expansion in fhe long ferm, and for shorf fo medium ferm, 
refurbishmenf, replacemenf and overall mainfenance of bulk 
infrasfrucfure connof be avoided. The focus is however on oll 
bulk infrosfrucfures for bosic services. 

Through fhe Neighbourhood Developmenf Gronf, we will be 
emborking on o full scole of developmenf. We have 
complefed fhe feasibilify sfudies and fhe copifol expendifure 
will be uniocked in fhe nexf financiol period. The municipalify is 
in fhe process of addressing fhe chollenge placed on our 
sewer freofmenf plonf due fo growfh in our clienf base. This hos 
seen us spend on omounf of R12 million rond upgrading fhe 
plonf. This developmenf has allowed us fo moke a huge 
improvemenf on fhe qualify of fhe effluenf wofer generofed. 

The unprecedenfed wofer crisis hos resulfed in much greofer 
preporedness. Lobour will olwoys be our porfner in service 
delivery buf I would like fo condemn fheir acfions of for 
fhroshing our cify and I would like fo opologize for fhe 


inconvenience fhis coused you. I worked diligenfly fhis year fo 
confinue fhe improvemenf in our budgef. The formof is 
designed fo increose fransparency in budgefing and provide o 
greofer level of defoil on cosfs. 

The economie melfdown in fhe whole world hos olso been 
experienced in fhe Norfhern Cape, os we all know, fhis is a 
province rich in minerals, and we are fhe hardesf fo be hif. 
Nofwifhsfonding fhe recession. Sol Plaofje hos monoged fo 
survive fhrough fhese difficulf fimes, and we ore proud fo soy 
fhof we have collecfed obouf 75% of fhe budgefed revenue 
ogoinsf fhe projeefed collecfion rofe of 85%. We had fo be 
very proocfive in spending fo ensure fhof fhis municipalify does 
nof close wifh o deficif. If is becouse of fhis fhof is fhe Sol 
Plaofje Municipol Council expresses fheir sincere grofifude fo 
fhe residenfs of Kimberley. We ore sfill commiffed fo our moffo 
of “We Serve”, wifh fhe liffie fhaf we have. 

The previous financiol year fhof hos jusf gone posf hos been o 
very chollenging year, fhe service delivery relofed profesfs fhof 
fook fhe whole counfry by sform, and we soy fo you, Rome 
was never builf in one year. As menfioned eorlier our 
commifmenf fo you remoins fhe some year in and year ouf, 
fhof “We Serve”, and we do so wifh o smile. 

I'm delighfed on beholf of fhe Municipalify fo congrofulofe fhe 
Gariep Kunsfefees on fheir fenfh year Anniversary. This fesfivol is 
parf of us and wishes fhem mony more years of building o spirif 
of fogefherness in our cify. 
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I look forword to focing the chollenges of the coming yeor, 
and the tremendous work thot still lies oheod. It is my goal to 
continue putting the Municipolity on the rood to success and 
while building the resiliency to weather the difficult economie 
times that we all face. 


Sincerely 


PA'miCKE\/Bm)AY 

EXECUnVEMAYOR 
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MUNIC IPAL MANAG EffS REPORT 

Our objective to provide a quality service to all our rate payers 
remains our priority while addressing the legacy of the post. 

Our ochievements we can agree that much still needs to be 
oddressed with much more vigour. 

The Sol Plaatje Municipality has made strides in the provisian of 
services; however training and capacity building including 
recruiting professionals with critical skills is impartant if we are ta 
beef up our capacity to do much more. We are faced with a 
number of challenges that we have identified through our 
consultation with the communities. 

Through our Integrated Development Plan, we have included 
a number of issues fhat has been highiighted by fhe 
communities like housing, water, sanitation and the 
construction af an access road in Lerafo Park thaf are currently 
being implemented through different funding sources. 

Hkihliqhlsforthe vear 

In the past years, the municipality re-organised itself to be in 
line with the legislative requirements that came with the 
Municipal Finance Management Act of 2003. We have passed 
fhe hurdle of implementafion of MFMA, and we had to take 
another leap tor the implementafion of the Generally 


Recognised Accounting Practise as well as the International 
Financial Reporting Standards. 

Sol Plaatje Municipality is the aniy high capacity municipality in 
the Northern Cape, the largest in terms of population and 
budget. This leaves us with the huge responsibility of ensuring 
that we are ahead in all respects and provide the necessary 
support to smaller municipalities. This, will hawever be assumed 
in the year ahead and firstly within the Frances Baard regian. 
The district municipality will play a central role to ensure 
cooperative governance and working towards a common 
goal. 

The municipality capita! disbursements far 2008/2009 financial 
year amounted to R95 138 763 whilst disbursements of an 
operational nature amounted to R721 810 673. This results in 
R81 6 949 436 paid out in the previous financial year. Compared 
fo 2007/2008 financial year, the municipality disbursed an 
amount of R106 214 300 on Capital expenditure and an 
amount of R607 749 000 operational nature. 

Approximately 66% of Capital budget was spent on 
infrastructural development and upgrading at year end. The 
spending is in line with IDP which requires the municipality to 
prioritise maintenance, upgrade and expansian of 
infrastructural requirements. The spending actual on the overall 
Capital budget for was 88.34% and 68.84% for 2008/09 and 
2007/08 respectively. The reduced spending is as a result of 
various factors both internally and externally, but taking into 
account the challenges we had internally as we do not really 
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have control over externol factors that impact on one’s 
performance, this is an achievement thot can be improved on. 
Sol Plaatje Municipolity is not o host city tor 2010 world cup. We 
however have entered into partnerships with various 
stakeholders including Mangaung, Bloemfontein. We will 
moximise the potentiol of Sol Plaatje Municipolity in benefiting 
in os much os we could together with our people. This world 
cup is something to be reckoned with and we are prepored to 
be port of it os South Africons. 

SOL PLAA1JE INCOME AND EXPENDHURE REPORT 2005/06 1D 
2008/09 HNANCIALPERIODS 


OPERATIONAL REVENUE AND EXPENDITURE 



Averag 

e 

R’000 

2008/0 

9 

R’000 

2007/0 

8 

ROOO 

2006/0 

7 

R’000 

2005/0 

6 

R’000 

Revenue 

geneiated 







Property 

rotes 

1 1 1 484 

132 441 

1 20 750 

99 894 

c 

>2 853 

Service 

charges 

331 106 

406 651 

330 680 

313 971 

273 1 23 

ether 

revenue 

8l 816 

89 011 

88 703 

78 367 

71 183 

Gronts and 
subsidies 

1 1 7 478 

154 780 

1 1 7 247 

95 695 

102 191 

TDTAL 

641884 

782 883 

657 380 

587 927 

539 350 


RE\/ENUE 












Expendituie 






Employee oosts 

216 597 

259 604 

227 564 

199 363 

1 79 857 

Remunerotion 
of councillors 

8 666 

9 573 

9 607 

9 656 

5 829 

Bulk purchoses 

1 1 4 243 

1 43 605 

1 1 2 342 

104 461 

96 564 

Repairs and 

maintenance 

31 610 

52 337 

32 265 

23 203 

18 633 

General 

expenses 

1 1 3 647 

1 24 279 

109 712 

115 501 

105 095 

Other expenses 

96 276 

132 413 

103018 

77 005 

72 668 

TDTAL 

EXPENDnURE 

581039 

721 811 

594 508 

529189 

478 646 


CAPITAL EXPENDITURE BY DIRECTORATE 



Average 

R’000 

2008/09 

R’000 

2007/08 

ROOO 

2006/07 

R’000 

2005/06 

R’000 

Municipol 

manager 

350 

165 

73 

1 154 

10 

Corporate 

services 

1 131 

56 

110 

420 

3 940 

Cemmunity 

services 

3 260 

1 928 

5 620 

3 837 

1 653 

Finance 

3 866 

6 798 

7 904 

189 

573 

S.E.D.P. 

3 254 

4 466 

3 221 

3 294 

2 033 

Infras and 

68 256 

81 725 

89 286 

34 628 

67 834 
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Serv 












TOTAL 

80117 

95139 

106 214 

43 523 

76043 


As a senior management, it is of critical importance that our 
collective resolve to implement this integrated approach of 


development and together we will achieve the noble Vision of 
a susfainable developmenf in a sufficiënt safe and healfhy 
environment. 

We have been able to implement of majorify of all council 
resolutions through the effective management of the limited 
resources. 

In presenting our annual report to you, l’m hopeful that you will 
add to the development of our cify. God Bless you. 


Thanks 

G. H. Akharwaray 

MUNIC IPAL MANAG ER 
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OVERVIEW 

CenemlOveiviewofSolPlaa^e MunkipalHy 

Sol Plaatje Municipality (Local Municipality NC091) is situated 
on the north eastern border of the Northern Cape Province 
within the Frances Baard District Municipality, almost in the 
centre of South Africa. The Sol Plaatje Municipality is named 
after a prolific journalist Solomon T. Plaatje. Solomon Plaatje 
was one of the most gifted and versatile Black South Africans 
of his generation. He made an outstanding contribution in the 
field of literature in both, his native tongue, Setswana and 
English. He was an accomplished linguist fluent in several 



languages and the first Black South African to publish a novel in 
English. Solomon Plaatje sang the first recording of Nkosi 
Sikelele’ iAfrica. He died in 1932 and was buried in the West 
End Cemetery. 

The Municipality consists of the City of Kimberley, which also 
serves as the capita! of the Northern Cape and is well 
connected to the rest of South Africa by road, rail and air. 
Ritchie, a small urban settlement (Total population 
approximately 1 1,000 persons) is also situated in the municipal 
area. The rest of the municipal area comprises mainly private 
commercial farmland with extensive cattle and game farming 
and small pockets of erop cultivation along the banks of the 
Vaal -, Modder - and Riet Rivers. The total population of the 
rural area is approximately 8,000 persons. 

The Sol Plaatje Municipality has a total population of 245,606 
persons made up of 52,120 households and covers an area of 
187,300 ha. In the ten year period 1996 to 2006 the population 
growth was 0.87% 

The population residing in the Municipal area is relatively young 
with 28% of fhe populafion below fhe age of 1 5 years and 6 % 
above the age 65 years. Only 8, 1% of persons above the age 
of 20 have a higher education while 9, 1% has no schooling at 
all. 
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Population by local municipality - Frances Baard 


It is also estimated 
that 32, 4% of the 
residents of SPM ore 
living in povertyl 

Kimberley still holds 
the title ‘Diamond 
Capital of the 
World’. In 1871 an 
83.5 carat diamond 
was found on a 
farm close to the 
present location of 
Kimberley, which 
led to one of the biggest diamond rushes in the world. After the 
diamond rush, Kimberley became the world's largest producer 
of diamonds. Kimberley contributed greatly toward South 
Africa's economie development due to this diamond rush. The 
origins of this diamond rush, the Big Hole, became a world 
famous tourist attraction which is now a world class open-air 
museum. The City holds an old-world charm with it being 
famous tor its high quality diamonds and tor the rich history and 
culture that it possesses. Although lacking the furieus pace of 



u 

NC091: Sol Plaat] ie 

NC092: Dikgatlong 

NC093: Magareng 

NC094: Phokwane 

□ Census 2001 

205,983 

35,765 

21,735 

61,320 

■ CS 2007 

245,606 

40,752 

20,433 

46,409 


South Africa’s larger urban areas today, the 
Victorian grandeur of stately buildings still 
complements the urban setup. 


Although it has been a long time since the 
“diamond rush’’ and the then economie boom 
of the region. Sol Plaatje Municipality is still the 
largest contributor to the economy of the 
Northern Cape. It contributes 60, 4% to the GDP 
of the Northern Cape. The tour main 
contributing sectors to the economy are 
Community Services (30, 9%), Finance (21, 6%), Transport (16, 
5%) and Trade (11, 3%). Mining now only contributes 8, 6% to 
the local economy. 


1 Global Insight Southern Africo, Economie, socio-economic and 
demographic status quo of SPM, August 2008 
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Total number of people employed in 
both the formol and informal sectors is 
63,335 persons (29,4% of the populotion) 
while the number of persons 
unemployed, occording to the 

exponded definition of unemployment, 
ore 31,584 (14,7% of the populotion). 

Between 1996 and 2007 the 

unemployment rote increased by 4, 3% 
and stands at 38, 8% at present (2007). 

Sol Plaatje hos historicolly developed 
sound bosic infrastructure - which has 
accommodated large mines and 

industries. Kimberley hos many pleasant 
neighbourhoods, a school system that 
performs above national norms and a 
relative compact layout that locates 
former “township” areas close to the City 
Centre. In addition the municipality hos 
one of the highest occesses to and 
service levels of South African cities, 

allowing it to address its backlogs 
realistically. However, consistent 
underinvestment in the city’s existing infrastructure threatens 
the foundations of the locol economy and the high level of 


VITALSTASneS 


IDeinoqraphic 


Total Area 

187,300 Hal 

Total Population 

245,606^ 

Population growth rate (1996-2007) 

0, 87% 2 

No of Households 

52, 1202 

Average household income 

R6, 429 pm (3) 

Urbanization rate 

99, 2%3 

Household Services 


Households residing in formal house 

83, 8P/c? 

Households residing in informal structure 

lio/c? 

Households with electricity connection 

89,2%? 

Households with weekly v\aste removal 

91, 8P/c? 

Households with flush toilet 

84, 4%? 

Households with piped wdter in dv\^ling/yard 

92, 3%? 

Economie Indicators 


Contribution to NC GDP 

32, 5%3 

Econorric growth rate 

3, 9%3 

People enriDloyed 

63.335(3) 


service is a huge challenge to the 
financial sustainability of the 
Municipality. 

Sol Plaatje is further located within a 
weak economie region2 which, in 
considering the above challenges as 
well, had to creatively develop a 
strategy to ensure a long term 
sustainable development path. This 
strategy is founded in the Municipality’s 
"space-economy" - meaning the 
geographic distribution of settlements 
(large and small), the activities within 
them (residential, commercial, 
institutional, recreational, and so on), 
and the relationship of these 
settlements and activities to the 
infrastructure that connects and 
supports them, and links in turn to 
surrounding agriculture and nature 
areas. 


2 Frances Baard Growth and Development Strategy - December 2007 
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At the heart of the Refined Strategy is institution building. 
Without o strong, well-monaged municipol institution, the Sol 
Plaatje Municipality will not be able to meet its challenges. 

The refined strategy further comprises seven key points: 

Sbengthen crhical connecHons 

The first key point is tor the Municipality to strengthen critical 
connections between its broader jurisdictional area and 
Kimberley specifically. The municipality is part of a broader 
sefflemenf sysfem, and will nof susfain ifself wifhouf sfrong 
connecfions fo ofher sefflemenfs, fheir needs, or activifies 
within them. 

Maintain and enhance Kimbeiley and existing outtying 
seWeÊnents as susla inable, atbaclive cenltes of living, seivices 
and woik within theirexisting footpritUs 

Related to maintaining and strengthening critical connections 
to the Municipality is managing Kimberley and outlying 
settlements as sustainable, attractive centres of living, services 
and Work. 

Strengthen the Kimberley CBD as the heart of the City and 
Municipality 

The Kimberley CBD remains the economie and institutional 
heart of fhe Sol Plaafje Municipalify. The viabilify of fhe CBD is 


critical in maintaining the role of Kimberley as a service centre 
fo surrounding sefflemenfs, a place worfhy of conneefing fo. 
The viability of the CBD is also critical to the city’s ability to 
provide opportunities for new enterprises to emerge. 

Ersute good access to the CBD and between neighbouthoods 

Critical to maintaining the CBD is ensuring convenient access 
to it from and between surrounding neighbourhoods. 

Strengthen neighbouthood centres forconvenience 

Neighbourhood centres are needed to provide in the daily 
needs of residents in defined areas for commercial and social 
services. However, fhese cenfres should nof individually or 
collectively compefe wifh fhe CBD, in fhaf way harming Sol 
Plaatje’s overall position as a service centre or the 
Municipality's ability to facilitate job creation. 

PtiorHise improvements to disadvarHaged areas while making 
the benelhs of Kimberley more broadly avaiiable 

The Municipality has made significant progress in improving 
living conditions in disadvantaged areas, ranging from fhe 
provision of housing to eradicating service backlogs and 
improving the quality of public space. Neverfheless, if is 
important to also make the benefits of Kimberley more broadly 
avaiiable to all residents, specifically through the provision of 
housing in areas well-locafed in relafion fo fhe CBD. 
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Maximise the capacHy and economie potential of the river 
valleys 

The Municipality should, through incentives and other 
measures, stimulate appropriate development in the river 
valleys and surrounding agricultural areas. 

The “8-point Strategy” will be utilized as a framework or a 
backdrop against which development programmes should be 
ossessed 

The Municipality is governed through a Moyorol Executive 
System consisting of on Executive Mayor and Speaker and 9 
Mayoral Committee Members who serve as chairpersons of 
Standing Committees: The following Standing Committees exist 
(number of meetings held): 

o Aesthetic (4) 
o Development Planning and 
Infrastructure (10) ,1 xcancelled 
o Arts, Culture and Sport (10), 1 xcancelled 
o Finance (15) 1 xcancelled 
o Housing (10) 1 xcancelled 
o Locol Economie Development (8), 1 x concelled 
o Municipal Infrastructure Grant and 

Inter Governmental Relations (10) g 4 x no quorum 
o Organizational Development (1 1 ), 2 x concelled 
o Security and Protection Services (9) 1 x concelled 
o Sociol Development and Health (9) x concelled 
o Audit & Risk Management (8) 1 workshop 


o Oversight (10) 
o Policy (7) 

The Municipal Council consists of a fotal of 55 Councillors of which 28 
are elecfed Ward Councillors (23 ANC, 4 DA and 1 Independenf) and 
27 Proportional Representative Councillors (17 ANC, 7 DA, 1 ACDP, 1 
AZAPO, and 1 ID). 

The Municipalify has 28 wards with elecfed Ward Committees. 

The Council and Standing Committees meet on a monthiy 
basis. Twenty five (23) Council Meetings were held which 
includes Special and Informal Council Meetings. The Mayoral 
Committee met 13 times during 2008/09. 

The Municipal Administration is headed by a Municipal 
Manager with 5 Directors, eoch heoding a Directorote and 
reporting directly to the Municipal Manager. The 
organogramme below indicates the accounting lines as well 
as the functional areas of each Directorote: 
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EXECXmVE MAYCR 

COUNCIL 


Munidpal Manager 


Infrastructure and Services 


Community 


Financial Services 


Corporale Services 


Strategy, Economie 



Development and 






Development and 

ED: Infrastructure & 


Social Services 


Chief Financial Officer 


ED: Corporate Services 


Planning 

Services 






Responsibilities: 





ED: Community & 


Responsibilities: 




ED: Strategy, Economie 

Responsibilities: 


Social Development 




Administration 


Development & Planning 



Services 


Budget & Treasury 


Communications 


Responsibilities: 

Administration 




Asset and Risk Management 


Employment Equity 



Roads and Storm water 


Responsibilities: 


Contracts & Demand 


Gender & Special 


Local Economie 

Water and Sanitation 




Management 


Programmes 


Development 

Water and Sewerage 


Parks & Recreation 


Expenditure Management 


Employee Relations 


Urban Planning 

Purification 


Traffic Services 


Supply Chain Management 


Risk Management 


Property Services 

Technical Support (CEE) 


Motor Registration & 


Revenue Management 


Human Resources 


Market 

Operations & Planning 


Licensing 


Information Technology 


Security 


GURP 

(CEE) 


Emergency Services 


Management 


Office of Executive 



Distribution (CEE) 


Library Services 




Mayor 



Transport (CEE) 


Environmental Health 




Councillor Support 



Motor Workshop (CEE) 


Personal Health 




Committee Services 


Mechanical Workshop (CEE) 


Social Developmental 


Municipal Training 


Housing 


Sustainable Energy and 


Institute 




Climate Change Unit 






(SECCU) 
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EXEC UWE SUMMARY 
MUNICII^L VISION 

50L PLAATJE, A DYNAMIC MUNICIPALITY IHAT PROVIDES A 
COMPREHENaVE RANGE OF AFFORDABLE SERVICES TO ALL IlS 
RESDENTS 

MISSION OFIHE SOLPLAAH E MUNICIPAIJIY 

To be a dynamic, sustainable and efficiënt municipality by: 

• Focusing on institutional transformation and 
management systems 

• Ensuring access to quality, reliable and affordable 
services 

• Strengthening relations with oll stokeholders 

• Maximising income through responsible financial 
discipline 

• Providing a challenging and rewarding werking 
environment tor oll its employees. 

This mission provides the foundation tor the achievement of the 
Municipality’s priorities 

SOL PIAAH E MUNIC IPAmYS C ORE VALUES 

The municipality has developed a set of volue statements 
which are intended to govern and modify behaviour ocross 
the organization. These values will be “lived” trom the top of 
the organization 


o CustomerFocus 

“In everything that we do on o doily basis customer 
sotisfoction will be our priority and in this regord the needs 
of the customer will be poromount”. 

o Irilegiity 

“At every level of interface with our customers, partners, 
peers and subordinotes our conduct will be exemplory and 
constructive ot oll times”. 

o Honesty 

“Regordless of the potentiol consequences, honesty will 
olwoys be the best policy” 

o Openness and Tianspaiency 

“Information and knowledge will be shared willingly in 
on open mannen There will be no hidden ogendos”. 

o Developmental Orientation 

“We recognise that the success of the municipality does 
not depend on our own success olone and we will 
octively seek porticipotion of the public, other spheres 
of government and municipolities in our region and to 
link with other municipolities notionolly and 
internotionally.” 
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The table below presents an overview of service delivery and financial performance highiights of the Municipality during the 2008/09 
financial year. 


Hype of seivice/activity 

Actual 

2007/08 

laiget 

2008/09 

Actual 

2008/09 

% Households with access 

Seivice deliveiy 

Water connections to formal 

houses 

905 

381 


82,3% 

Communal standpipes informal 

areas 

79 

425 

420 


Sewer connections formal areas 

940 

725 

529 

84,4% 

Sanitation service to informal areas 
(portable toilets) 

20 

72 

72 

- 

Upgrading of residential streets 
(Km) 

11,8 

7 

8,9 


Existing roods maintained 

- 

50,000 

103,548m^ 

- 

Electricity connections to 
households 

486 

150 

94 

89,2% 
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Additional households serviced 
with weekly kerbside solid waste 
removal 

803 

- 

859 

91,8% 

New low-cost houses built 

- 

397 

187 

83.8% 


Financial Management 

Revenue collection 


71% 

59% 

- 

Capital spent 


85% 

85% 

- 

Households receiving tree basic 
services (AH) 

9,678 

16,000 

6,589 

18% 


A more comprehensive report on performance informotion is provided in Chopter 2 within the following Key Performance Areos: 

o Locol Economie Development 
o Basic Service Delivery 
o Infrastructure Development 
o Municipol Financial Viability and Management 
o Municipal Institutional Development and Transformation 
o Good Governance and Public Participation 
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CHAP1ER2- MUNICIfVVL PERFORMANCE 


The table below indicate the performance of the Sol Plaatje Municipality within the different Key Performance Areas against the set 
targets tor the 2008/09 financial year. During the Executive Mayor’s report to Council on the Mid-year Budget and Performance 
Assessment in January 2009 the Annual SDBIP targets were revised as targets were set that were not in line with the available 
resources (budget). These targets were revised to be in line with the Adjustments Budget which was adopted by Council in May 
2009. 


KEYPERPORMANCEAREAl: IDCALECONOMIC DE\/ELOPMENT 



2007/06 

2008/09 


Strategie Objective 

Key 

Perfor 

ma nee 

Indieat 

or 

Respo 

nsible 

Diieet 

orate 

Unit of 

Measur 

e 

laiget 

June 

2008 

Aetu 

ai 

June 

2006 

Aetu 

al 

Q1 

Sep 

08 

Aetu 

al 

Q2 

Dee 

06 

Aetu 

al 

Q3 

Mar 

09 

Taig 

et 

Q4 

Jun 

09 

Aetu 

al 

Q4 

Jun 

09 

Reason for Varia nee 

To provide o sound, 

A 

Stroteg 

% 








There was public 

offordoble and predicoble 

Reviewe 


Progress 








porticipotion on 03''^ 

environment for business to 

d LED 

Econo 

to 

- 

-3 

90% 

98% 

100% 

100% 

100% 

June 2009. It is now 

control its risks and oosts in 

Strotegy 

mie. 

complete 








completed and the 

order to retoin existing 

in line 

Develo 

o 








Deacon Market Studies 


3 This target was not set for the previous year 
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2007/08 

2008/09 


Strategie Objective 

Key 

Peifor 

ma nee 

Indieat 

or 

Respo 

nsible 

Diieet 

orate 

Unit of 

Measur 

e 

laiget 

June 

2008 

Aetu 

ai 

June 

2008 

Aetu 

al 

Q1 

Sep 

08 

Aetu 

al 

Q2 

Dee 

08 

Aetu 

al 

Q3 

Mar 

09 

Taig 

et 

Q4 

Jun 

09 

Aetu 

al 

Q4 

Jun 

09 

Reason lor Varia nee 

economie octivity and to 
ottroct new development 

with the 

National 

Fromew 

ork tor 

Locol 

Economi 

c 

Develop 
ment in 

SA by 

July 

2008 

pment 

and 

Plannin 

g 

reviewed 

LED 

Strategy 








hos also incorporated 
inputs trom the IDP, LUMS 
and SDF in to the LED 
Strategy 

Applic 

ation 

of the 

Econo 

monito 

rto 

strofe 

gy- 

Econo 

mie, 

Devel 

opme 

% 

Applico 

tion 

New 

- 

0% 

5% 

25% 

25% 

25% 

The EconoMonitor 
was completed in 
August 2008. 

Currently we ore 
hoving o tuil tooi of 
EconoMonitor which 
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2007/08 

2008/09 


Strategie Objective 

Key 

Peifor 

ma nee 

Indieat 

or 

Respo 

nsible 

Diieet 

orate 

Unit of 

Measur 

e 

laiget 

June 

2008 

Aetu 

ai 

June 

2008 

Aetu 

al 

Q1 

Sep 

08 

Aetu 

al 

Q2 

Dee 

08 

Aetu 

al 

Q3 

Mar 

09 

Taig 

et 

Q4 

Jun 

09 

Aetu 

al 

Q4 

Jun 

09 

Reason lor Varia nee 


measu 

re 

growth 

tende 

ncies 

in the 

Local 

Econo 
my by 
June 

2010 

nt 

and 

Planni 

ng 









is in operation as a 
web based tooi and 

the intormation is 
updated quorterly 
and we have ten 
users approved and 
the second quorter 
intormation has 

been updated and 
copies has olreody 
been printed to be 
sent to the MECs 

and HODs of various 
sector department 
in the Northern 
Cape. 
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2007/08 

2008/09 


Strategie Objective 

Key 

Peifor 

ma nee 

Indieat 

or 

Respo 

nsible 

Diieet 

orate 

Unit of 

Measur 

e 

laiget 

June 

2008 

Aetu 

ai 

June 

2008 

Aetu 

al 

Q1 

Sep 

08 

Aetu 

al 

Q2 

Dee 

08 

Aetu 

al 

Q3 

Mar 

09 

Taig 

et 

Q4 

Jun 

09 

Aetu 

al 

Q4 

Jun 

09 

Reason lor Varia nee 


Counc 

il 

adopt 

ed 

CDS 

with a 

detaile 

d 

implem 

entatio 

n 

framew 

ork and 
budget 
in order 

to 

comme 

AH 

% 

Pro gres 
s of 

prepor 

otion 

and 

opprov 

al of 

CDS 

- 

- 

10% 

15% 

N/A 

75% 

100% 

This process has 
changed due to the 
CDS not getting off 
the ground. The CDS 
has now been 
incorporated info 
the IDP as a 

Strategie Chapter, 
rather than a 
standalone strategy. 
The Strategie 

Chapter 

ineorporates all the 
issues in the CDS 

and is linked to a 

Seetor Aetion Plan 
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2007/08 

2008/09 


Strategie Objective 

Key 

Peifor 

ma nee 

Indieat 

or 

Respo 

nsible 

Diieet 

orate 

Unit of 

Measur 

e 

laiget 

June 

2008 

Aetu 

ai 

June 

2008 

Aetu 

al 

Q1 

Sep 

08 

Aetu 

al 

Q2 

Dee 

08 

Aetu 

al 

Q3 

Mar 

09 

Taig 

et 

Q4 

Jun 

09 

Aetu 

al 

Q4 

Jun 

09 

Reason lor Varia nee 


nee 

with 
implem 
entatio 
n by 

July 

2009. 










and a 3-year 

Capital Programme 
and Funding Plan. 
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2007/08 


2008/09 


Strategie Objective 


Key 
Peifor 
ma nee 
Indieat 
or 


Respo 

nsible 

Diieet 

orate 


Unit of 
Measur 
e 


laiget 

June 

2008 


Aetu 

ai 

June 

2008 


Aetu 

al 

Q1 

Sep 

08 


Aetu 

al 

Q2 

Dee 

08 


Aetu 

al 

Q3 

Mar 

09 


Taig 

et 

Q4 

Jun 

09 


Aetu 

al 

Q4 

Jun 

09 


Reason lor Varia nee 


ö) C 


(D 

-c a ^ 

o o 

^ 0 ^ 

0 > >' 

Q 0 12 

(D ^ 

Ö O O 

^ C (D 

O 


D 

O 


-Q 

O 


O 

c Cl 

M— O — 

O U O 

^ 0 •’S 
0 _ a 

JD o ö 
c u u 
D o O) 

C CO C 

0 V 'O 

_C D 

S t •- 

£ -F 


C 

^ => 
ö C 


(D 

> 


O 


(D ^ 


Numb 
er of 
jobs 
creote 
d 

throug 

h 

initiativ 

es of 

fhe 

SPM 

(includ 

ing 

EPWP 

and 

own 

projeef 

s) 


All 


Number 
of jobs 


2609 


129 


260 


New 


1096 

5 

Man- 

days 

recor 

ded 


The number of jobs 
created is reported 
during projeef 
managers updafing 
of project progress 
per month. 

(Awaiting 

Information for some 
of the projects) 
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2007/08 


2008/09 


Strategie Objective 


Key 
Peifor 
ma nee 
Indieat 
or 


Respo 

nsible 

Diieet 

orate 


Unit of 
Measur 
e 


laiget 

June 

2008 


Aetu 

ai 

June 

2008 


Aetu 

al 

Q1 

Sep 

08 


Aetu 

al 

Q2 

Dee 

08 


Aetu 

al 

Q3 

Mar 

09 


Taig 

et 

Q4 

Jun 

09 


Aetu 

al 

Q4 

Jun 

09 


Reason lor Varia nee 


C 

0 


>- 


O 

C O 


0 
O ^ 

.0- D 

y n 

11 

_c 

il 

0 co 


o 

D 
C 
C 
O 

co 
0 

Q_ 

co 0 
0 

.y § 


>- 

-Q 

"O 

0 

"ö 

*> 

O 

Cl 


U 

c 

O 


O 


oo 

"O 

c 

o 


O 9 

I— *0 


"O 
O 

o 

G) oü 


% of 

procur 

ement 

budge 

t 

spend 

on 

procuri 

ng 

from 

locol 

SMMEs 

and 

BEEs 


AH 


% 

Budget 

spent 


60% 


72% 


77.2 

5% 


88 % 


45% 


New 


100 % 


Current system 
provides locolity and 
not BEE & SMME, in 
process to change. 
Chonges mode Q3 
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2007/08 

2008/09 





Key 



laiget 


Actu 

Actu 

Actu 

Taig 

Actu 





Respo 


Unit of 

June 

Actu 

al 

al 

al 

et 

al 





Peifor 

nsible 


2008 

ai 







Strategie Objective 

ma nee 

Diiect 

Measur 


June 

Q1 

Q2 

Q3 

Q4 

Q4 

Reason lor Varia nee 




Indicat 

e 











or 

orate 



2008 

Sep 

Dec 

Mar 

Jun 

Jun 









08 

08 

09 

09 

09 





To 











co 

c 

M — 

O 


take 











0 

E 

C 

O 


the 











(D 

ö 


SDF 











‘d 

cr 

C 

0 

co 

into 












0 

"q 

£ 

0 

t3 

0 

'o 

Q_ 

consid 


( 

% 





Not 




O 

Cl 

£ 

eration 

AH 


Projects 





meo 

New 

100% 


Cl 

co 

G) 

0 

with 

conside 

” 

” 

” 

” 

sure- 


0 

c 

D 

_C 

O 

the 


red 





red 




-1- 

"O 

"O 

imple 











o 

_C 

"O 

0 

c 

ö 

menta 











0 

D 

0 

_C 

"ö 

Cl 

tien of 











co 

C 

~ö 

O 

'o 

project 











0 

0 

c 

D 

c 











O 

1— 

b 

£ 

o 
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KEY PERFORMANCE AREA 2: 


SUS1AINAB1E SERVIC E DEUVERY 



2007/08 

2008/09 


Sbategic Objective 

Key 

Perfbimance 

Indicator 

Respons! 

ble 

Directorat 

e 

Unit of 

Measuie 

1aige 

t 

June 

2008 

Actu 

ai 

Jun 

2008 

Actu 

al 

Q1 

Sep 

06 

Actua 

i 

Q2 

Dec 

08 

Actua 

i 

Q3 

Mar 

09 

Taige 

t 

Q4 

Jun 

09 

Actual 

Q4 

Jun 09 

Reason fbr 

Varia nee 

To provide 1,215 
households in formol oreos 

with o metered water 
connection by June 

2009/10 

Number of 

households in 

formol oreos 
provided with 
metered woter 

connections 

Infrostruct 

ure and 

Services 

No. of 

households 

1215 

905 

0 

0 

0 

38 1 

303 

300in Lindone, 3 in 
the Infill oreos, and 
on oddition by 
Woterworks.) 

To provide 5,645 

households in formol 

settlements with bosic 

sonitotion by 201 1/12 

Number of 

households in 

formol oreos 

connected to 

the sewer 

System 

Infrostruct 

ure and 

Services 

No. of 

households 

0 

940 

0 

300 

725 

725 

529 

The following oreos 
were connected 

to the sewer 

System: 184 

Ubuntu, 25 White 
City, 1 6 Mothibe 
Grounds, and 304 

Lindone. Vorionce 

is due to the 
Ikogeng and 

Donkerhoek 
projects 
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2007/08 

2008/09 


Sbategic Objective 

Key 

Perfbimance 

Indicator 

Respons! 

ble 

Directorat 

e 

Ihlitof 

Measuie 

Targe 

t 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

oe 

Actua 

1 

Q2 

Dec 

08 

Actua 

1 

Q3 

Mar 

09 

1arge 

t 

Q4 

Jun 

09 

Actual 

Q4 

Jun 09 

Reason tbr 

Varia nee 












commencing late 
in the financial 
year and therefore 
will be included in 

the next financial 

year. 

To provide 8,400 
households with water 

services in informal 
areas by 201 1/12 

Number of 

households 

provided 

with 

potoble 

water 

Infrastru 

cture 

and 

Services 

No. of 

households 

- 

250 

200 

12 

- 

425 

420 

A number of 
standpipes 
were installed 
in the following 
areas: Promise 

land 7, 

Ramorwa 4, 

Lerato Park 15, 

Ritchie lO and 
Greenpoint 6. 

It is assumed 

that at least lO 
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2007/08 

2008/09 


Sbategic Objective 

Key 

Perfbimance 

Indicator 

Respons! 

ble 

Directorat 

e 

Ihlitof 

Measuie 

Targe 

t 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

oe 

Actua 

1 

Q2 

Dec 

08 

Actua 

1 

Q3 

Mar 

09 

1arge 

t 

Q4 

Jun 

09 

Actual 

Q4 

Jun 09 

Reason tbr 

Varia nee 












Households 

share a 

standpipe and 
therefore the 

tatal number af 

houses 

provided with 
access to 
portable water 
is 

To provide 8,400 
households with 

sanitation services in 
informal areas by 

Number of 

households 

connected 

with 

sanitation 

Infrastru 

cture 

and 

Services 

No. of 

households 

- 

50 

0 

72 

72 

72 

72 

1 2 Toilets were 
built. (3 
Platfantein, 4 
Greenpoint, 4 
Raadepan and 
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2007/08 

2008/09 


Sbategic Objective 

Key 

Perfbimance 

Indicator 

Respons! 

ble 

Directorat 

e 

Unit of 

Measuie 

Targe 

t 

June 

2008 

Actu 

ai 

Jun 

2008 

Actu 

ai 

Q1 

Sep 

oe 

Actua 

i 

Q2 

Dec 

08 

Actua 

i 

Q3 

Mar 

09 

1aige 

t 

Q4 

Jun 

09 

Actuai 

Q4 

Jun 09 

Reason fbr 

Varia nee 

2011/12 

services in 

informol 

oreos 










I Ritchie) 
assuming that I 
toilet will serve 

6 households 

the total 

number of 

households 

served is 72. 
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To reduce water losses 
to 15% by 2010/11 

% reduction 

in water 

losses 

Infrastru 

cture 

and 

Services 

% reduction 

16.5 

% 

39% 

39.6 

% 

- 

27% 

26% 

42% 

No provision 
was mode in 

the FY to deal 

with the issue 
specifically. 
Currently have 
received Tech 

Assistance trom 

DBSA o tender 

will be 

advertised in 

Aug tor the 

Non revenue 

water 

minimization 

plan. 
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To reduce electricity 
losses to 1 1% by 

2010/1 1 

% reduction 
in electricity 
losses 

Infrostru 

cture 

ond 

Services 

% reduction 

13% 

13.3 

7% 

- 

- 

- 

14% 

12.26 

% 

By possed 
prepoyment 
meters ond old 
Plessey meters 
to be reploced 

To ensure thot 50kms 

of roods ore surfoced 
by 2011/12. (Totol 
bocklog 257 Km) 

Additionol 

km roods 

surfoced 

Infrostru 

cture 

ond 

Services 

No of Km 

10 

11.8 

0 

2.7 

km 

3.5 

km 

7 km 

8.9 

km 


To provide shelter tor 
oll by 2014 bosed on 
current demogrophic 
projections. (Bocklog 
14,794 units) 

Number of 

subsidised 

houses 

provided 

Infrostru 

cture 

ond 

Services 

No. of 

households 

- 

- 

- 

198 

210 

397 

187 


Preporotion 
of o 5-yeor 
Integroted 
Housing 

Pion by July 

% progress 

- 

- 

- 

25% 

50% 

100 

% 

0% 

A draft Integroted 
Housing Pion wos 
prepored by 
service providers in 
Oct 2009 but did 
not comply with 
the requirements 
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2008 










of the IDP Housing 
Chapter as 
prescribed by the 
National Dept of 
Housing. An 
integroted Humon 
Settlement Plan will 
be prepored to be 
completed by 
Sep2009. 

To provide 1 ,800 
households with 
electricity 

connections in the Sol 
Plaatje municipal 
area by 201 1/12 (Total 
backlog 7,686) 

Number of 

households 

provided 

with 

electricity 

connection 

s 

Infrastru 

cture 

and 

Services 

No of 

households 

300 

486 

0 

0 

75 

150 

94 

Additional 
funding 
required trom 
SPM to 

complete Soul 
City Phase 2 

Ta ensure that all 

househalds receive a 
weekly solid waste 
removal service 

Number of 

additional 

households 
provided 
with solid 

waste 

remaval 

services 

Infrastru 

cture 

and 

Services 

No of 

additional 

hauseholds 

New 

heus 

e- 

hold 

s 

rece 

iving 

servi 

ce 

803 

0 

600 

- 

New 

hous 

ehol 

ds 

add 

ed 

859 

859 Soul City 
households 

have been 

added to the 

refuse 

collection 

netwerk. 
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To maximize the 
number of indigent 
households receiving 
tree basic services by 
2011/12 

To maximize 

the number 
of indigent 
households 
receiving 
tree basic 
water by 
2011/12 

Infrastru 

cture 

and 

Services 

/Financi 

al 

Services 

No of 

additional 

households 

- 

- 

9950 

9906 

9906 

16 

000 


Infbimation not 
yetconfiimed 

To maximize 

the number 
of indigent 
households 
receiving 
tree basic 
electricity 
by 201 1/12 

Infrastru 

cture 

and 

Services 

/Financi 

al 

Services 

No of 

additional 

households 

- 

- 

9950 

9906 

9906 

16 

000 

6589 

To maximize 

the number 
of indigent 
households 
receiving 
tree basic 

alternative 
energy by 

Infrastru 

cture 

and 

Services 

/Financi 

al 

Services 

No of 

additional 

households 

- 

- 

- 

- 

- 

- 

- 

The provision of 
alternative 
energy forms 
part of the 
recently 
formulated 

SPECCS and 
investigations 
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2011/12 










are ongoing to 
implement this 
strategy. 
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KEY PERFORMANCE AREA 3: 


INmASIRUCHJRE DEN/ELOPMENT 



2007/06 

2008/09 


Sbategic Objective 

Key Peribmnance 
IndkatDr 

Respons! 

ble 

Diiectoia 

te 

Lhiitof 

Measu 

le 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

Taig 

et 

Q4 

Jun 

09 

Actu 

al 

Q4 

Jun 

09 

Reaso 

nlbr 

Varian 

ce 

To ensure a sustainable and 

well maintained infrastructure 
development programme for 
SPM by 2011/12 

A Council adopted 
Comprehensive 
Infrastructure Plan by 
August 2008 

Infrastructur 

e and 

Services 

% 

progress 

in 

preparin 
g Plan 

- 

- 

80% 

80% 

98% 

100% 

100% 


A Council adopted 5- 
yeor Integrated 
Infrastructure and 

Assets Maintenance 
and Operations Plan 
by July 2008 

Infrastructur 

e and 

Services 

% 

progress 

in 

preparin 
g Plan 

100% 

70% 

70% 

75% 

75% 

100% 

75% 

This 

process 

refers to 
a pilot 
project. 
This 

process 

still need 

to be 

rolled 


Plaatje Municipality Annual Report 2008/2009 



2007/08 

2008/09 


Strategie Objective 

Key Peribimance 
Indkator 

Respons! 

ble 

DiiectDia 

te 

Unit of 

Measu 

le 

laiget 

June 

2008 

Actu 

ai 

Jun 

2008 

Actu 

ai 

Q1 

Sep 

08 

Actu 

ai 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

Taig 

et 

Q4 

Jun 

09 

Actu 

al 

Q4 

Jun 

09 

Reaso 

nlbr 

Varian 

ce 












out to 

the rest 

of the 

urbon 

oreo 

of rood 
patched and 
resealed annually 

Infrastruc 

ture and 

Services 

of 

roods 

patch 

ed 

and 

reseal 

ed 

- 

- 

45 

000 

m ^ 

52.46 

6m2 

- 

5000 

0 

1035 

48 


Development 

and 

Infrastruc 

ture and 

% 

Progre 

65% 

75% 

75% 

90% 

95% 

100% 

100% 

Adopt 
ed by 
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2007/08 

2008/09 


Strategie Objective 

Key Peribimance 
Indkator 

Respons! 

ble 

DiiectDia 

te 

Unit of 

Measu 

le 

laiget 

June 

2008 

Actu 

ai 

Jun 

2008 

Actu 

ai 

Q1 

Sep 

08 

Actu 

ai 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

Taig 

et 

Q4 

Jun 

09 

Actu 

al 

Q4 

Jun 

09 

Reaso 

nlbr 

Varian 

ce 


implementation 
of o Sustainable 
Energy and 

Climate Change 
Strategy (SECCS) 
by September 

2008 

Services/ 

Commun 

ity 

Develop 

ment 

and 

Social 

Services 

SS in 

develo 
ping a 
sustain 

able 

energy 

strateg 

y 








Counc 

il in 

June 

09 

To realise at least 
a 10% saving an 
the SPM’s 
electricity 
consumptian of 
103MVA by July 

Infrastruc 

ture and 

Services/ 

Cemmun 

ity 

Develcp 

ment 

MVA 

reducti 

on in 

electri 

city 

consu 

- 

- 

96M 

VA 

8% 

93M 

VA 

10% 

- 

93M 

VA 

93M 

V 

In 

accor 

dance 

with 

10% 

saving 
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2007/08 

2008/09 


Strategie Objective 

Key Peribimance 
Indkator 

Respons! 

ble 

DiiectDia 

te 

Unit of 

Measu 

le 

laiget 

June 

2008 

Actu 

ai 

Jun 

2008 

Actu 

ai 

Q1 

Sep 

08 

Actu 

ai 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

Taig 

et 

Q4 

Jun 

09 

Actu 

al 

Q4 

Jun 

09 

Reaso 

nlbr 

Varian 

ce 


2008 

and 

Social 

Services 

mption 








target 
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KEY PERFORMANC E AREA 4: 


HNANCIALVIABimY AND MANAGEMENT! 



2007/08 

2008/09 


Sbategk 

Objective 

Key 

Peribiman 

ce 

Indicator 

Responsible 

Diiectoiate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

06 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 

To increase the 
payment level to 
87% by 2010/11 tor 
current billing 

% increase 
in payment 
levels 

Financial 

Services 

Paym 

ent 

levels 

71% 

59% 

- 

46% 

- 

80% 



To spend at least 
85% of the Capital 
budget annually 

% of the 

Capital 

budget 

spend 

annually 

Financial 

Services 

AH 

% 

spend 

85% 

85% 

8.15 

% 

20% 

41% 

85% 




4 Financial Statements not yet finalised when this report was prepared. Financial Information will be provided once financial statements are finalised. 


Plaatje Municipality Annual Report 2008/2009 



2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsibie 

Diiectorate 

Uhitof 

Meas 

ure 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 

To spend 100% of 
the operational 
budget annually 

% of the 
operationa 

1 budget 

spend 

annually 

Financial 

Services 

AH 

% 

spend 

- 

- 

10.65 

% 

47% 

- 

100% 



Maintain the debt 
coverage ratio at 
current levels or at 
least 2:1 against 
net assets of the 
municipality 

Ratio of 

debt 

coverage 

Financial 

Services 

Ratio 

2:1 

31,06 

:1 

31.64 

37.7 

8 

33.59 

2:1 

32.87 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsibie 

Diiectorate 

Uhitof 

Meas 

ure 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 

To reduce the ratio 
of outstonding 
service debtors to 
revenue by 

2010/1 1 

Ratio of 

oufsfondin 
g service 
debfors fo 

revenue 

Financial 

Services 

Ratio 

1:1 

2,46: 

1 

2.64 

3.04 

3:62 

4:5 

3.76 


Increase the cost 
coveroge ratio to 

1:1 annually or 
mointoin the 

current status 

Ratio ot 

cost 

coveroge 

Financial 

Services 

Ratio 

1:1 

2,46: 

1 

0.71 

0.62 

1.05 

1:1 or 

mointo 

in 

current 

status 

0.45 


To procure and 
implement a 
functionol 
integroted 
electronic tinancial 

A fully 
tunctional 

electronic 

finonciol 
System in 

Financial 

Services 

100% 

tuncti 

onol 

finonc 

iol 

- 

- 

95% 

95% 

79% 

100% 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsibie 

Diiectorate 

Uhitof 

Meas 

ure 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 

management 
System to 

efficiently manage 
the finances of the 
Municipality 
compliant to the 
MFMA by July 2008 

operation 
by 1 July 
2008 


syste 

m 









To improve the 
Municipality’s 

Credit rating by 
2011/12 

Improved 

credit 

rating 

2011/12 

Financial 

Services 

All 

Credit 

rating 

- 

- 

New 

A3.Z 

A 

- 

AS.za 

AS.za 
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KEY PERPORMANC E AREA 5: 


MUNIC IPAL INSïïlUnONAL DEN/ELOPMEm'AND IRANSPORMAHON 



2007/06 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

06 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 

To ensure that all 
levels of personnel 
on the 

orgonogromme of 
theSPM is 100% 
representotive and 
in line with the 
employment 
equity plan of the 
Municipality by 

June 2009 

Representi 
vity in 
terms of 

the SPLM 
Equity Plan 

Corporate 

Services 

% 

Repre 

sentivi 

ty 

100% 

80% 

20% 

60% 

55% 

70% 

70% 


To enhance 

Improve 

Financial 

Turnar 

<R30K 

- 

- 

14^ 

- 

8 

8-12 

The actual 
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2007/08 

2008/09 












Actu 








Actu 

Actu 

Actu 


al 



Key 




Actu 

al 

al 

al 

laiget 



Strategie 

Perfbiman 

Responsible 

Uhitof 

Meas 

laiget 

June 

al 

Q 1 

Q 2 

Q 3 

Q 4 

Q4 

Reason tbr 

Objective 

ce 

Diiectorate 

uie 

2008 

Jun 





Jun 

Varia nee 


Indicator 




2008 

Sep 

Dec 

Mar 

Jun 09 

09 








08 

08 

09 




service delivery 

turnaround 

Services 

ound 

=2wks 







turn- 

with efficiënt 

time of 


time 

<R200 







around 

insfitutional support 

SCM 

All 

(week 

k=21d 







time is not 

by June 2009 

process 


s) 

ays>R 







recorded 





200k= 







and is 





ówks 







therefore 





Highiy 







estimated. 





tech 







The 





bids 







turnaround 





requir 







time is 





e-ring 







supposed 





expert 







to be 3 





odvic 







Weeks 





e & 







otter 





PPP’s 







opening of 
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2007/08 


2008/09 


Strategie 

Objective 


Key 

Perfbiman 

ce 

Indicator 


Responsible 

Diiectorate 


Uhitof 

Meas 

uie 


laiget 

June 

2008 


Actu 

al 

Jun 

2008 


Actu Actu 
al al 


Actu 

al 


Q1 

Sep 


Q2 

Dec 


Q3 

Mar 


laiget 
Q4 
Jun 09 


Actu 

al 

Q4 

Jun 

09 


Reason tbr 
Varia nee 


08 


08 


09 


= 9 
mths 


tenders. 

This is not 
being 
achieved 
due to the 
tollowing 
reasons:- 
1 ) 

Continuous 
postpone 
ment of 
meetings. 

2 ) 

Introductie 
n of o new 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 












electronic 

procureme 
nt System 
(Intenda) 
that is not 
tunctioning 
100% 

lm prove m 
ent on 

turnoround 

time on 
opplicotio 
ns tor 
building 

Strategy, 
Economie 
Developme 
nt and 
Planning 

Turnar 

ound 

time 

(week 

s) 

2 

3 

2.5 

3 

- 

3 

3 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 


plan 

approval 
from date 

of 

receiving 
the correct 

and 

complete 

applicatie 

n 

AH 










Improvem 
ent on 

turnoround 

time on 

Strategy, 
Economie 
Developme 
nt and 

Turnar 

ound 

time 

(week 

24 

40 

20 

28 

32 

25 

25 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 


applicatio 
ns for 
developm 
ent 

applicatio 
ns trom 

date of 
receiving 
the correct 

and 

complete 
applicatio 
n (excl. 
appeals, 
ElAs, Troffic 

Planning 

AH 

s) 










Plaatje Municipality Annual Report 2008/2009 



2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 


Impact 

Studies, 

etc.) 











To ensure 
completion of o 
Human Resource 
Strotegy, oligned 
with the IDP by 

Council 

adopted 

HR 

Strotegy 

Corporote 

Services 

% 

comp 

letion 

of HR 

Strofe 

100% 

75% 

0 

10% 

40% 

100% 

40% 

Still 

owoiting 
funds from 

DBSA for 
completio 
n of 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 

2008 



gy 








strategy 

To ensure 100% 
expenditure of the 
allocated budget 
to implement the 
Workploce Skills 

Plan annually 

% 

expenditur 
e of 
budget 

Corporate 

Services 

% 

expen 

diture 

100% 

100% 

38% 

40% 

38% 

100% 

100% 


To ensure that all 

Section 57 
managers camply 
with the minimum 
competency levels 

Number of 

Section 57 
Managers 
who have 

attained 

Corporate 

Services 

No of 

Mana 

gers 

attaini 

ng 



10% 

50% 

70% 

40% 

40% 

In pragress 
but the 
availability 
af funds is 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 

as prescribed by 
the Municipal 
Regulations on 
Minimum 
Competency 

Levels by 2010 

the 

necessary 

higher 

qualificatio 

n as 

prescribed 
by the 
Regulation 

s 

AH 

prescr 

ibed 

higher 

qualifi 

catio 

n 








a problem 

To design on 
organisational 
structure by June 
2009 

Design of 
the 

organisatie 

nal 

Corporate 

Services 

% 

progr 

ess 

100% 

20% 

0 

60% 

95% 

100% 

95% 

Organogra 
mme has 

been 

designed. 

To be 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 


structure 










reviewed 

and 

submitted 

to Council 

tor 

opproval 

To populate the 
organisational 
structure by 

2011/12 

%of 

approved 
post on 
Orgonogro 

mme 

competent 
ly filled 

Corporote 

Services 

AH 

% 

progr 

ess 

- 

- 

15% 

0% 

45% 

60% 

45% 

Morotoriu 
m in place 
tor filling of 
positions 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 

To ensure that the 
Council adopted 
Management 
Intormation System 
(MIS) Plan is fully 
implemented by 
July 2009 

Implement 
ation at 

the MIS 

Financial 

Services 

% 

pregr 

ess 

- 

- 

- 

0% 

0% 

100% 

0% 

A 

Manageme 

nt 

Information 

Strategy 

Plan was 
completed 
in June 2005 

and 

submitted to 

Council tor 
adoption. 

This Plan 

was 

however 

never 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 












implemente 
d although 
it contained 
all the legal 
requirement 
s of such a 

Plan and 

was also 
aligned to 
the IDP. This 

Plan is 

available on 

theSPM's 

Intranet. This 
Plan, due to 
various 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 












changes 
within the IT 

environment 

needs to be 

reviewed 

and 

implemente 
d as a 
priarity. 
Funding is 
however 
required to 
secure the 

necessary 
expertise to 
assist with 
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2007/08 

2008/09 


Strategie 

Objective 

Key 

Perfbiman 

ce 

Indicator 

Responsible 

Diiectorate 

Uhitof 

Meas 

uie 

laiget 

June 

2008 

Actu 

al 

Jun 

2008 

Actu 

al 

Q1 

Sep 

08 

Actu 

al 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

laiget 

Q4 

Jun 09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 












the review 

and 

implementa 
tion process 
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KEYPERP0RMANCEAREA6: GOODGOVERNANCEAND PUBUC PARnCIPAHON 



2007/2006 

2008/2009 


Sbategic Objective 

Key Perfbimance 
Indicator 

Respons 

ble 

Direclor 

ate 

Uhitof 

Measur 

e 

laiget 

June 

2008 

Actua 

ljun 

2008 

Actua 

1 

Q1 

Sep 

06 

Act 

ual 

Q2 

Dec 

06 

Actu 

al 

Q3 

Mar 

09 

1a ig 
et 

Q4 

Jun 

09 

Actu 

al 

Q4 

Jun 

09 

Reason Ibr 

Varia nee 

Preparation of a 
comprehensive 
Communication 
Strategy for the Sol 
Plaatje Municipality 
by 30 September 
2008 

Council adopted 

Comprehensive 

Communication 

Strategy 

implemented 

Corpora 

te 

Services 

% 

comple 
tion of 

Comm 

unicati 

on 

strategy 

100% 

95% 

80% 

100 

% 

50% 

lOO 

% 


No 

Information 

received 

To ensure an 
unqualified audit 
report for the 

2010/1 1 Financial 

Implementation 
of Phase 1 (47 
qualifications) of 
the Audit 

Intervention 

AH 

% 

implem 

entatio 

n of 

Phase 1 

- 

- 

10% 

10 

% 

10% 

lOO 

% 


No 

information 

received 
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2007/2008 

2008/2009 


Strategie Objective 

Key Peribmnance 
Indicator 

Responsi 

bie 

Directer 

ate 

Uhitof 

Measur 

e 

target 

June 

2008 

Actua 

ljun 

2008 

Actua 

i 

Q1 

Sep 

08 

Act 

ual 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

Ta tg 
et 

Q4 

Jun 

09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 

Year 

Strategy 
submitted to 

stakeholders on 

20 June 2008 


of the 

Audit 

Interve 

ntion 

Strateg 

y 









Preparation of o 
detailed Audit 

Intervention 
Strategy that will 
address all issues 
roised by the AG 
in the 2006/07 

AG Report 

All 

100% 

comple 

ted 

detail 

Audit 

Interve 

ntion 

Strateg 

y 

Qualifi 

ed 

audit 

report 

- 

80% 

80 

% 

80% 

100 

% 
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2007/2008 

2008/2009 


Strategie Objective 

Key Peribmnance 
Indicator 

Responsi 

bie 

Directer 

ate 

Uhitof 

Measur 

e 

target 

June 

2008 

Actua 

ljun 

2008 

Actua 

i 

Q1 

Sep 

08 

Act 

ual 

Q2 

Dec 

08 

Actu 

al 

Q3 

Mar 

09 

Ta tg 
et 

Q4 

Jun 

09 

Actu 

al 

Q4 

Jun 

09 

Reason tbr 

Varia nee 
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coNcmgoN 


Not all the targets were met during the tinancial year and 
attention will be given to address these by the involvement 
and commitment ot the Executive Management Team. The 


• Stop unchecked gmwth of the stafFestablistiÊnent and 
start the process of building capachy in crWcal amas in 


accordance with a credible skills development 

plan. 


root causes tor under-performance will be addressed to 


• Impmve management pmcesaes and pmcedutes, 

especially in terms of capturing, maintaining and 
reporting of performance information. 


systematically improve Municipality’s performance on all set 
KPI's and targets. In practical terms, this implies that the 


following interventions be applied during the coming tinancial 


• Rnalise the oiganisational stnictuie, stoft placement 
and recruitment process. 


year: 


Establish a system of governance whereby 


the 


Executive Mayor and Mayoral Committee on a regular 
basis meet with the Municipal Manager and the 
Executive Directors to assess petformance on a legular 
basis \r\ order to intervene where under performance is 
evident, and report this to Council at least quarterly. 

• Manage the Executive Management Team as a 
sbategk team, by managing their individual 
performance, but also binding them into o cohesive 
team that serves as the point of integiation in the 
municipality. 

• Firm up on management pmcesses, especially the 
availability and maintenance of critical management 

information, the establishment of monitoring and 
reporting systems that will integrate tinancial and IDP 
non- tinancial reporting. 




60 
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CHAP1ER3- HUMAN RESOURCESAND OIHERORGANIZAHONAL 


Omanizational chart 
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Skills development for both employees and residents of Sol 
Plaatje is critical and in line with the IDP. Two employees are 
participating in the Electrical Apprenticeship learnership. This 
approach maximises human development and capacitates 
people for both present and future employment. During the 
2008 / 2009 financial year, 53 experiential training students 
received training in various fields. A total of 681 employees 
received training in the 2008 / 2009 financial year, at a cost of 
R603 424-00. 


The following table provides a breakdown of training 
beneficiaries as a % of the total per group: 


Occupational Group 

1btal 

Legislators 

52,83 % 

Directors and Corporale Managers 

36,36 % 

Professionals 

26,42 % 

Technicians and Trade Workers 

27,81 % 

Community and Personal Service 

38,73 % 


Workers 


Clerical and Administrative Workers 

26,68 % 

Machine Operators and Drivers 

20,33 % 

Labourers 

10,98% 


A break-down of ABET attendance is as follows: 


AbetLevels 

Number 

ABET Level 1 

2 

ABET Level 2 

5 

ABET Level 3 

7 

ABET Level 4 

1 
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Sümmaiy of Beneficia lyliained Data: 

Total number of beneficiaries 681 

Beneficiaries as % of fofol employees 36, 30 % 

Tofal number of black beneficiaries 78% 

Black beneficiaries as % of fofal beneficiaries 36, 1 4 % 

Tofal number of woman beneficiaries 161 

Woman beneficiaries as % of fofal beneficiaries 8, 58 % 

The Municipalify’s Exfernal Capacify Developmenf and Skills 
Developmenf Programmes are all meefing fhe Nafional 
Qualificafion’s Aufhorify requiremenfs. 

The Council recognises fhaf raising mofivafion and skills levels is 
essenfial fo confinued improved service delivery. 

As a resulf skills developmenf of fhe employees of Council is a 
fop priorify. Skills developmenf is aimed af developing skilled 
employees fo perform fheir jobs fo accepfable sfandards. 


The Skill programme planned for 2008 / 2009 financial year 
fargefed all employees from execufive fo elemenfary levels. 
Emphasis was placed on fhe CPMD fraining for officials and 
Councillors; ABET Training, Basic Safefy, Bafho Pele / Clienf 
Services, Firsf Aid and Securify relafed fraining. 

The following fable indicafes fhe number of employees frained 
per course. 


liaining Couise 

Number 

ABET Level 1 

2 

ABET Level 2 

5 

ABET Level 3 

7 

ABET Level 4 

1 

Assessor 

8 

Basic Safefy 

37 
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Training Couise 

Number 

Basic Supervision 

10 

Batho Pele / Client Services 

70 

Computer Training 

2 

Certificate Programme in 

Management Development 

(CPMD) -SETA 

10 

CPMD - Wits 

12 

Driving Licence Examiner 

6 

Blow Torch 

5 

Employee Rights 

39 

Fire Arm 

36 


liaining Couise 

Number 

Fire Investigation 

4 

First Aid 

42 

HIV Regulations 

12 

Hazmat Technician 

4 

Health and Safety Representotives 

30 

HIV / Aids 

1 

Interpersonal Communication 

16 

Management Training 

1 

Municipal Finance Management 
Act tor Councillors 

27 

Municipal Finance Management 

2 
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Training Couise 

Number 

Programme 


Operations & Maintenance 

Sanitation Training for process 
controllers 

3 

Peoce Officer 

38 

Peer Educotor 

3 

Records Management 

2 

Registry Workshop 

12 

Request for Sourcing 

29 

Recognition of Fireorms and 
Explosives 

1 

Secretariol 

1 


liaining Couise 

Number 

Security Training Grade A 

42 

Security Training Grode B 

37 

Security Training Grode C 

27 

Security Training Grode D 

22 

STI Stots Dato 

1 

Supply Chain 

1 

Tuberculosis 

1 

Train the Trainer 

5 

Water & Wastewater 

12 

Workploce Communication 

55 
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Training Couise 


Number 


TOTAL 


381 


The employment equity policy of the municipality aims to: 

• Poster diversity in the workploce 

• Eliminate oll forms of discrimination 

• Ensure thot oll people in the region ore equitobly 
represented within the municipal administrotion 

• Prepare the ground tor effective change through 
appropriate and ongoing investment in training and 
development 

• Prohibit and combat unfair discrimination and harassment 
among employees 
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Provide reasonable accommodation of designated groups, and in particular people with disabilities 


The plan intends to address numerous affirmative actions such as the auditing af palicies for discriminatary clauses, diversity 
management interventions and an audit of the work environment for “friendliness” to people with disabilities. AH employment 
policies and practice are reviewed to be in line with best practices and legislative requirements. 



MAl£ 

FEMAIE 

1btal 

Occupational 

Categoïies 

Afiican 

Colouied 

Indian 

VlffiHe 

Aftican 

Colouied 

Indian 

Vllhite 

Legislators, senior 
officials and 

managers 

25 

5 

0 

18 

11 

1 

0 

2 

62 

Professionals 

17 

12 

0 

17 

14 

9 

1 

16 

86 

Technicians and 

associate 

professianals 

13 

18 

1 

6 

4 

1 

0 

1 

44 

Clerks 

115 

46 

1 

7 

146 

71 

2 

55 

443 
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Service and sales 

workers 

72 

45 

1 

13 

28 

19 

0 

4 

182 

Skilled agricultural 
and fishery warkers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Craft and related 

traders 

20 

24 

1 

8 

2 

0 

0 

0 

55 

Plant and machine 
operators and 
assemblers 

72 

61 

1 

3 

0 

0 

0 

0 

137 

Elementary 

occupotions 

562 

200 

0 

5 

94 

21 

0 

3 

885 

Apprentices 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Ibtal peimanent 

634 

328 

5 

65 

181 

81 

3 

73 

1370 

Non-permanent 

employees 

262 

83 

0 

12 

118 

41 

0 

8 

524 
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TOTAL 

896 

411 

5 

77 

299 

122 

3 

81 

1894 

Persons with 

disabilities 

0 

0 

0 

2 

0 

0 

0 

2 

4 


Currently, 60 % of all executive managers are from the designated groups. 

The Municipality values stability in the workplace and, through the Labour Forum, all labour-related issues are ironed out between 
the employer components and the labour components represented by the trade unions IMATU and SAMWU. 

Staff movements - terminations and appointments tor the current financial year - are indicated in the table below: 



MAl£ 

FEMAIE 

African 

Coloure 

d 

Indian 

White 

African 

Coloured 

Indian 

White 

196 Terminations 

79 

35 

0 

9 

8 

7 

0 

8 

299 Appointments 

139 

53 

0 

5 

78 

19 

0 

5 

108 Promotions 

33 

27 

0 

6 

19 

12 

2 

9 
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The following table presents information on the pension funds in existence in Sol Plaatje Municipolity: 



Number 

Council 

Contribution% 

Defined 

Benefits 

Defined 

Contribution 

SALA 

439 

20,78 % 

All 

- 

CJF/CJPF 

803 

18% 

167 

580 

SAMWU 

52 

18% 

- 

All 

MEPF 

65 

15% 

All 

- 

MCPF 

37 

28,75 % 

All 

- 

IMATU /SANLAM 

2 

18% 

All 

- 


No future risk, post-retirement hos been budgeted tor. 
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Ihe following table illustiates inibimation on the medical aid schemes in opeiation in the MunkipaiHy: 


Scheme 

Councii's Annual Contiibution 

LA HEALTH 

R87 417-00 

BONITAS 

R909 306-59 

HOSMED 

R26 979-82 

MUNIMED 

R181 519-62 

SAMWUMED 

R21 8 481-00 

KEYHEALTH 

R199 076-40 
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The above amounts reflect Council’s monthiy portion of 
contribution. 

MTI 

MUNICIPAL 
TRAININGAND 
DEVELOPMENT 
I NSTITUTE 

NORTHERN CAPE 

MH - the Municipallïaining and DevelopmentlnstHute, 
Northern Cape 

In the Corporate Directorate o section namely External 
Training and Development is positioned. This section operates 
as an Educational Trust known as MTI. This unit was established 
as a joint venture between the then Provincial Department of 
Housing and Local Government and the Swedish International 
Development and Co-operation Agency (Sida) tor the 
Municipal Development Programme trom December 1997. The 
establishment of the Municipal Development Programme was 
supported and endorsed through a formal agreement 
between the Provincial Government, SALGA 


Northern Cape, Sol Plaatje Municipality and the Swedish 
Government as represented by Sida. Beneficiaries trom this 
support programme were members of SALGA Northern Cape 
and councillors and officials of municipalities of the Northern 
Cape through various programmes, such as: 

o Local Government Development Support 
Programme (LGDSP) [development of training 
materials and replication of models through task 
teams] 

o Municipal Development Unit (MDU) [located in 
the Department of Housing and Local 
Government to source development needs of 
municipalities, support capacity building in DHLG 
and further support the LGDSP] 

o Municipal Training and Development Institute 
(MTI) [provide training and development support 
to municipalities, based on needs as expressed] 

MTI was initially funded by SIDA on condition that the donor 
funds become diminished over the years allowing the 
components to slowly take over the financial responsibilities 
themselves and tor them to strategize in becoming sustainable 
and self-sufficient with local funding. By agreement Sol Plaatje 
has assigned two staff members to assist with this programme. 
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A Board of 8 members that represent SALGA Northern Cape, 
the Department of Education, the Department of Co- 
operative Governance, Human Settlements and Traditional 
Affairs, the most representative municipal Unions and 
Independent Experts govern the administration. 

The purpose of MTI is tor it to ensure the capacitation of 
nnunicipalities by providing action-oriented training to 
strengthen and improve service delivery. Training 
Programmes it has developed include: Councillor 
Training; Integrated Development Planning; Water and 
Sanitation; Municipal Information; Professional Client 
Service Delivery; etc. The establishment of this 
programme is in line with the National Skills Development 
Strategy, the general principles of the RDP and Growth 
and Development Strategy. It also has been linked to the 
Provincial Growth and Development Strategy of the 
Northern Cape Province. 

MTI has aligned the training materials with the SAQA unit 
standerds and was granted accreditation as a provider since 
16 October 2006 with the Local Government Sector Education 
and Training Authority. Later too with the ESETA tor three Skills 
programmes IDP training programme it offers related to the 
O&M Project. 


MTI is still very instrumental and provides excellent facilitating 
and co-ordination services of training, both accredited and 
non-accredited, tor the municipalities in the area of 
Operations and Maintenance - a project run by the 
Department of Housing and Local Government and the 
Department of Water Affairs and Forestry. 

In 2008 / 2009 the following training was rolled out: 


Training Plogramme 

Beneficia nes 

Assessor 

4 

Moderator 

4 

Lobour relations 

20 

Health and Sofety Representotives 

60 

Troin-the-troiner 

13 

First Aid 

49 

Project Management 

18 

Records Management 

24 

Municipal Finances tor councillors 

142 

Management 

20 
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Needs analysis Workshops 

29 

Water and Wostewoter 

37 

Cherry pieker training 

6 

Workplace Coaching 

17 

Ibtal fbrthe SE1A ftinds 

443 
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CHAP1ER4- AUDTIED SPVTEMEISnS AND REIATED REPORT 

OFTHECHIEFHNANCIALOmCER 

INIRODUCTION 

The financial year ended 30 June 2009 has been a challenging 
year for Sol Plaatje Municipality, the South African Economy 
and the world at large. The challenges were brought about by 
a sudden credit crunch that started in the American Economy 
and precipitated and in no time, after 17 years of 
unprecedented economie expansion, South Africa reported a 
possibility of entering info a recession and eventually recession 
hit the country, factories closed, some down sized, re- 
organised and more than a million of jobs in the formol sector 
were lost. 

The Northern Cape as a province was hit hard as it specialises 
in mineral resources. A decrease in demand of final products 
and commodities manufactured by using iron ore that 
Northern Cape produces and exports, it led to cancellation of 
orders, piling up of raw materials, and ultimately productions 
and to be stopped, mines closed to cut on salaries and 
overhead manufacturing costs. 

As all this was happening, the municipality is anticipating 
people to come through their doors to make a payment on 
services rendered, people were coming in drips and drops, 
and like other municipalities, cash flow started to manifest itself 
and this required proper planning to ensure that compliance 


with regards to legislative requirements on payment of 
creditors. Capital programme was at risk of implementation as 
funds to pay those service providers was based on prioritisation 
of paymenfs. 

At the end of it all, the municipality reported as at 30 June 
2009, a collection rate of 65.50% calculated based on the 
increase in consumer debtors when compared year to year. 
This collection rate is lower than the average of fhe previous 3 
years which was approximafely 84%. 

Notwithstanding the above, the balance sheet of the 
municipality has grown in terms of infrasfruefure assefs fhaf will 
promofe an improved service delivery as well as providing fhe 
services for fhe firsf fime in previously disadvanfaged 
communities of the greater Sol Plaatje Municipality. This is 
however not enough when compared to the infrastructural 
requirements to render decent basic services of the same 
quality and class at a cost effective and efficiënt manner. 

There are however, overarching challenges that will have to 
be properly thought of, plan and implement resolutions 
especially with regards to assets management and the 
unbundling of bulk infrasfruefure assefs, faking fhem up in fhe 
assef regisfer and mainfain fhaf assef regisfer in conjunefion 
with the users who are also the custodians of such assets. 
Supply Chain management is also one of those areas that will 
have to be addressed as a matter of urgency to ensure 
compliance, value for money and enhanced service delivery. 
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HNANCIAL HEALTH 

Since the announcement of the global economie meltdown 
and the confirmotion by Stotistics South Africa and the 
National Treasury that the economy of South Africa indeed 
has reached a stage of economie recession, fhe municipalify’s 
financial position has always been adequate to run the 
operations effectively without delaying nor prioritising creditor 
payments. Cashflow became a matter of concern from 
Sepfember 2008 and was managed appropriafely. The 
sifuafion sfarfed fo pinch during fhe lasf 2 monfhs of fhe 
financial year and contingency plans were put in place and 
were successful. 

Since July 2009, the municipality finds itself in a more stabilised 
environment after hoving taken some interventions of 
spending wisely in ferms of fhe needs and nof because you 
want to spend. This has actually contributed in the building up 
of financial resources that were depleted close to nothing by 
30 June 2009 and slowly but surely our aim of building up 
reserves equivalenf fo 3 monfhs of financial requiremenfs will 
maferialise some day. 

The improved financial heaith in the first quarter of 2009/10 
can be affribufed fo lof of facfors and changes fhaf fook 
place in Sol Plaafje Municipalify which impacf on fhe 
percepfion of fhe municipalify and fhe image, consumer and 
staff confidence in the municipality, management and 
leadership at large is improving and there is great 


improvement in timeframes in decision making, at least once 
week management meets to make administrative decisions to 
support service delivery and performance of various feams 
and professionals wifhin fhe Sol Plaafje organogramme and 
outside. 

HNANC lAL SEPVIC ES DIREC1DRATES HIG HUG H15 

The balance scorecard of fhe municipalify for financial 
management and viability of the municipality focused on 
collection rate, spending on both capita! and operational 
budgets of fhe municipalify, comprehensive and reliable 
financial informafion sysfem, an unqualified audif opinion and 
an improved credif rafing. These reflecf fo fhe core funefions 
and responsibilities of the financial services directorate, and 
together with the municipal manager, we are in a drive of 
achieving the impossible, a clean audit report for 2010. The 
performance on fhe above lisfed KPI has been defailed in 
previous chapfers. 

HNANC lAL PERFORMANC E VARIOUS SB?VIC ES 
ACHIEVEMENTS 

The financial services directorate has set itself various targets 
as reported in detail in chapter 2 of this report. The following 
will however be highiighted amongst the rest; 

IMP1EMEN1AT10N OF1HE NEW HNANC lALSTSlEM 
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With the conversion of accounting reporting, trom IMFO 
standards to GAMAP/GRAP/IFRS and GAAP, the municipality 
found itself in a situation of hoving to review the entire 
financial management information system. A decision was 
subsequently taken that the financial system that was in use 
should be replaced to ensure conformance with the 
requirements as set out by National Treasury and the office of 
fhe Accounfanf General. 

All supply Chain processes were followed and Business 
Connexion’s e-Venus was procured and rolled out in time for 
the of July 2008. The sysfem is inferlinked wifh various ofher 
sub-sysfems for Payroll Managemenf and Human Resources, 
Assefs Managemenf and Assefs regisfer, Credifors paymenfs 
and Supply Chain management. All these sub-systems have 
been rolled out and are in use. 

ASSE15 MANAG EMByfT 

On implementation of fhe assef managemenf sysfem, the 
financial services direcforafe embarked on a massive projecf 
of assets take up. 

This project focused mainly on office equipmenf and 
inventories. Offices and all the equipmenf and inventories 
were bar-coded. For the first time, we had a signed inventory 
list that complied with the assets management requirements in 
line with GRAP standards. 


The next step on assets management is to embark on a 
massive project together with the Infrastructure and Services 
Directorate to unbundle all the infrastructure related assets 
and network reticulation for water, electricity and sanitation. 
This project is expected to take about 4 months and must be 
completed by no later than the end of April in 2010. 


Through the various challenges SPM faced with falling 
collection rates capacity shortages and a general negativo 
sentiment toward the National Economy we have maintained 
a positivo approach to the enhancement of our revenue 
sources and specifically our debfor's managemenf. Several 
strategies met the conclusion of the planning and service 
procurement advertisement phases. These include the drive to 
replace broken and bypassed prepaid electricity meters, 
outsourcing a portion of our debfor’s book for rehabilitation 
and reviewing fhe enfire revenue process flow and sfrucfure. 

Sol Plaafje Municipalify has 8 154 regisfered indigenfs who 
receive a subsidy for basic services. The fofal cosf of fhis 
subsidy is R 1 4 986 850 for the year ended 30 June 2009. 

The implementation of fhe new financial sysfem placed sfrain 
on our resources as well as it having interrupted our billing and 
credif confrol cycles as is evidenf in our l^t quarter payment 
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REVByiUE MANAG ByiEiyrT 


levels. Our billing is now stabilized and we issue on average 55 
000 accounts per month. 
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MOmHLY BlUNG 2008/9 Ine luding Basic Chaiges 

MOISriH 

ElKTRICriY 


MO NIH 

V\^1ER 


number 

amount 



number 

Amount 








08-Jul 

28441 

R 70 459 714.00 


08-Jul 

44782 

R 22 889 362.00 

08-Aug 

30080 

R 18 589 385.00 


08-Aug 

49512 

R 10318951.00 

08-Sep 

26824 

R 14 673 532.00 


08-Sep 

45800 

R 1 1 569 878.00 

08-Oct 

28117 

R 12 960 740.00 


08-Oct 

51656 

R 12 082 270.00 

08-Nov 

26871 

R 13 996 518.00 


08-Nov 

48197 

R 9 591 278.00 

08-Dec 

25669 

R 15 093 684.00 


08-Dec 

44820 

R 1 1 083 736.00 

09-Jan 

25752 

R 14 527 222.00 


09-Jan 

44381 

R 15 839 268.00 

09-Feb 

26919 

R 14 427 046.00 


09-Feb 

51589 

R 9 185 590.00 

09-Mar 

25450 

R 14 620 285.00 


09-Mar 

44527 

R 1 1 473 752.00 

09-Apr 

25037 

R 15 576 026.00 


09-Apr 

45319 

R 8 686 391.00 

09-May 

25026 

R 21 029 745.00 


09-May 

44562 

R 12 789 377.00 

09-Jun 

24805 

R 15 080 133.00 


09-Jun 

43425 

R 11 744 216.00 


Total R241 034030 Total R147 254069 
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MOmHLY BlUNG 2008/9 Ine luding Basic Chaiges 

MO NIH 

ClEANSING 


MO NIH 

SANnAHON 


number 

amount 



number 

amount 








08-Jul 

42333 

R 2 368 832.00 


08-Jul 

50354 

R3 189 339.00 

08-Aug 

43049 

R2 365 148.00 


08-Aug 

42150 

R 2 986 855.00 

08-Sep 

42331 

R 2 362 904.00 


08-Sep 

42156 

R 2 986 999.00 

08-Oct 

42333 

R 2 363 749.00 


08-Oct 

42163 

R 2 989 556.00 

08-Nov 

42329 

R 2 397 531.00 


08-Nov 

42163 

R 2 989 786.00 

08-Dec 

42328 

R 2 399 054.00 


08-Dec 

42164 

R 2 992 054.00 

09-Jan 

42327 

R 2 399 055.00 


09-Jan 

42164 

R 2 992 070.00 

09-Feb 

42369 

R 2 400 018.00 


09-Feb 

42207 

R2 994 188.00 

09-Mar 

42384 

R 2 406 053.00 


09-Mar 

42223 

R 3 01 6 540.00 

09-Apr 

42380 

R 2 405 409.00 


09-Apr 

42225 

R 3 01 6 779.00 

09-May 

42400 

R 2 404 379.00 


09-May 

42251 

R3017 137.00 

09-Jun 

42408 

R 2 405 270.00 


09-Jun 

42262 

R 3 018 012.00 


Total R28 677 402 Total R36189 315 
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MOISnH 

PROPERIYRAIES 


number 

Amount 




08-Jul 

38467 

R8 149 820.00 

08-Aug 

43930 

R49 282 137.00 

08-Sep 

36140 

R 7 613 041.00 

08-Oct 

36005 

R 9 281 657.00 

08-Nov 

36229 

R 7 113 916.00 

08-Dec 

36290 

R 7 146 433.00 

09-Jan 

36352 

R 7 093 276.00 

09-Feb 

36585 

R 7 242 298.00 

09-Mar 

36599 

R 7 259 697.00 

09-Apr 

36608 

R 7 299 420.00 

09-May 

36683 

R 7 321 731.00 

09-Jun 

36734 

R 7 363 216.00 


Total R 132 166 642.00 
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DEEnPRS MANAG BABTT 


In addition to seeking to outsource a portion of our debtor’s 
book we have focused on internol methods of re-energising 
our debtor’s management. We are in the advanced stages of 
reviewing our Credit Contrei and Debt Collection Policy as well 
as our Indigent Management Policy. Stricter enforcement of 
these policies as well as the closer monitoring of our debtor’s 
book have shown improved fourth quarter results which is also 
significant in light of the perceived recession and “credit 
crunch’’. 
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DEB1DRS AGE ANALYSS EY FUNCHON AS AT30 J UNE 2009 

- 

cuRREisrr 

30DAYS 

60DAYS 

90DAYSPUJS 

TOTAL 

Rotes 

R 6 514 639 

R 2 292 397 

R 1 752 516 

R 55 229 155 

R 65 788 707 

Sewerage 

R2 760 149 

R 1 739 716 

R 1 583 709 

R 37 011 351 

R 43 094 925 

Refuse 

R 2 228 398 

R 1 382 188 

R 1 235 720 

R 31 349 134 

R 36 1 95 440 

Electricity 

R 15 437 146 

R4 541 717 

R 2 048 1 52 

R 28 995 243 

R 51 022 258 

Water 

R 1 1 085 865 

R 7 093 896 

R 5 067 240 

R 77 894 888 

R 101 141 889 

Housing rentals 

R451 829 

R364 201 

R 338 383 

R 9 705 453 

R 10 859 866 

Miscellaneous 

R 15 102 283 

RÓ339 351 

R 5 502 514 

R 1 76 998 720 

R 203 942 868 

Total 


R512 045 953 
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REN/ENUE BUDG E1ED VS. Blll£D POR YEAR ENDED 30 J UNE 2009 

Desc ription 

Budgeted 

Actual Billed 

Actual Received 

Rate 

Piopeity lates 

132 000 000 

132 166 642 

107 015 778 

80.97% 

Electric ity 

224 336 904 

241 034 030 

1 39 840 478 

58.02% 

Water 

119 111 946 

147 254 069 

74 542 933 

50.62% 

ReHise 

26 788 032 

28 677 402 

16 144 095 

56.30% 

Sanitation 

36 381 980 

36 189 315 

1 9 986 348 

55.23% 

Inteiesteamed - outstanding debtois 

42 800 000 

36 334 394 

4516381 

12.43% 

Ibtal Revenue 

581418 862 

621 655 852 

362 046011.96 

58.24% 
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CREDITRAUNG 

Our current credit rating performed by Moody’s is A3za. 
Moody’s Investment Services have the fallowing ratings: 
Long-term Debt Ratings (maturities of one year or greater) 
Investment Grade 
Aaa - “gilt edged” 

Aa 1 , Aa2, Aa3 - high-grade 

Al , A2, A3 - upper-medium grade 

Baal , Baa2, Baa3 - medium grade 

RATES AND VAÜJATIONS 

It has been noted that there hos been a rapid decrease in 
construction. This is attributed to banks stricter lending criteria, 
the introduction of the NCA, and the slowed investor octivity 
and confidence. 

Sol Plaatje Municipality performs interim voluation when 
necessary to take into account changes in individual property 
values due to olterations and sub-divisions. A generol rote of 


RO.010505 is applied to valuations. This has a calculated 
property rates increase of R3 390 486 trom the 01-07-08 
budgeted amount of R 129 051 000. 


NUMBER OF PROPERTIES VS RATES BILLED 
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THE ANNUAL HNANC lAL SlATEMEmS 


The Accounting Officer of the municipolity submitted the 
annuol finonciol statements to the Auditor General on the 27^^ 
of August 2009 in line with the requirements of the law. 

The audited financial statements tor the year ended 30 June 
2009 are as follows; 
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SOL PLAAll E MUNIC IPAUIY 
SlATEMEm'OF HNANC lAL POSniON AT30 J UNE 2009 


Note 

2009 

NETASSEIS AND UABIlflIES 


Netassets 

635,207,406 

Capital replacement reserve 


74,851 


Capitalization reserve 


50,648,597 


Government grant reserve 


317,670,184 


Self-insurance reserve 


16,733,761 


COID reserve 


7,549,079 


Accumulated Surplus/(Deticit) 


242,530,936 


Non-c untent liabilities 

64,956,806 

Long-term liabilities 2 


64,956,808 


Cunent liabilities 

133,319,523 

Consumer deposits 4 


8,980,853 


Creditors 6 


73,651,397 


Unspent conditional grants and receipts 7 


6,429,244 


VAT 8 


35,014,636 


Bank overdratt 18 


2,349,909 


Current portion of long-term liabilities 2 


6,893,483 


Total NetAssels and UabUHies 

833,483,740 
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2006 


574>135,355 

7,798,525 
55,295,717 
269,344,795 
16,61 1,805 
7,229,485 
217,855,029 
51,835,375 
51,835,375 
155,950,880 

8,706,501 

58,641,461 

27,552,361 

23,562,791 

32,757,359 

4,736,406 


781,927,611 


ASSE1S 



Non-c ument assets 


534>158,260 

Property, plant and equipment 

10 


534,158,260 


Long-term receivables 

13 


0 


Cunent assets 


299,325,479 

Inventory 

14 


15,791,080 


Consumer debtors 

15 


247,292,854 


Other debtors 

16 


17,923,414 


VAT 

8 


1,453,451 


Operating lease asset 

51 


12,521 


Current portion of long-term debtors 

13 


1 1 3,424 


Bank balances and cash 

18 


1 6,738,735 


TötalAssets 


833,483,740 
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486,961,481 

486,852,977 
1 08,504 


294>966,130 

12,859,663 

183,862,386 

14,592,055 

4,132,642 

26,260 

454,388 

79,038,735 


781,927,611 


SOLPIAAHE MUNICIPAIJIY 

SIAlEMEiyrrOF HNANC IALPERFORMANC E PORIHE YEAR BIDED 30 J UNE 2009 


Budg 

iet 




Actual 

2008 

2009 



Note 

2009 

2008 

R 

R 




R 

R 



RE\/ENUE 





120,800,000 

132,000,000 

Property rates 


19 

132,441,486 

120,750,409 

335,500,000 

408,882,947 

Service charges 


20 

406,650,596 

330,679,506 



Rental of facilities and 



10,300,000 

10,451,635 

equipment 



10,760,696 

10,462,515 



Interest earned - external 



8,500,000 

8,000,000 

investments 


25 

5,916,648 

1 1 ,450,596 



Interest earned - outstanding 



49,856,000 

42,800,000 

debtors 


25 

36,334,394 

48,051,954 

4,450,000 

4,533,300 

Fines 



4,187,923 

4,307,087 

3,550,000 

4,360,000 

Licenses and permits 


6,425,257 

2,622,746 



Government grants and 



122,137,829 

161,906,368 

subsidies 


2l 

1 54,780,058 

1 1 7,247,007 

1 1 ,500,000 

27,873,687 

Other income 


22 

25,385,668 

1 1 ,808,495 

666^593,829 

800,807,937 

1btal Revenue 



782,882,726 

657,380,316 
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EXPENDTIURE 



222,728,227 

262,938,554 

Employee related oosts 

23 

259,603,835 

227,563,698 

9,678,655 

10,414,817 

Remunerotion of Councillors 

24 

9,573,994 

9,607,027 

60,000,000 

74,000,000 

Bod debts - Provision 

15 

74,000,000 

60,000,000 

1,100,000 

1 ,490,000 

Collection oosts 


1 ,407,348 

1,133,289 

31,247,000 

34,066,475 

Depreoiotion 

50 

47,833,480 

34,285,535 

30,294,000 

42,925,186 

Repairs and maintenanoe 


52,336,881 

32,265,230 

6,162,610 

8,172,393 

Interest paid 

25 

8,870,789 

7,067,967 

1 1 6,000,000 

1 52,400,000 

Bulk purohases 

26 

143,605,360 

112,341,689 

610,000 

600,000 

Grants and subsidies paid 

27 

300,000 

531,368 

129,928,508 

1 35,623,036 

General expenses 

28 

1 24,278,987 

109,711,763 

607,749,000 

722,630,461 

1btal ExpendKuie 


721,810,673 

594,507,566 

58,844>829 

78,177,476 

SURPLUS/ (DEHCID 


61,072,053 

62,872,750 



Shaie of suiplus/ (deficit} of 
associate accounted lor 




0 

0 

underthe equHy method 

29 

0 

0 



SURPLUS/ (omen) porihe 




58,844>829 

78,177,476 

YEAR 


61,072,053 

62,872,750 
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SOLPIAAHE MUNICIPAIJIY 

SIAlEMByrrOFCHANGESIN NErASSE15POR'IHEYEARENDED30JUNE2009 





Capitalizat 

Govemmen 

Donatio 



Revalu 

Accumulat 












Capital 

ion 

t 

ns 

Seif- 


ation 

ed 





Replacem 


Giant 

and 



Reserv 


Ibtal 




ent 

Reseive 

Reserve 

Public 

Insuiance 

COID 

e 

Suiplus^ 




Not 




Contlib 








e 

Reseive 



ution 

Reserv 

Reseive 

Reseive 


(Deficit) 





R 

R 

R 

e 

R 

R 

R 

R 

R 

R 


2006 

Balance at 1 July 
2007 


12,915,083 

61,963,833 

231,347,890 

18 

16,729,389 

6,689,268 

0 

160,699,779 

490,345,260 


Change in 
accounting policy 

31 








0 


0 

Correction of error 

32 



176 

-18 




20,917,186 

20,917,344 


Restated balance 


12,915,083 

61,963,833 

231,348,066 

0 

16,729,389 

6,689,268 

0 

181,616,965 

511,262,605 

Surplus/(deficit) tor 
the year 









62,872,751 

62,872,751 


Transfer to CRR 


33,000,000 







-33,000,000 


0 

Property, plant 
and equipment 


. 










purchased 

Capital grants 
used to purchase 


38,116,558 







38,116,558 


0 

PPE 

Contribution to 




53,433,994 





-53,433,994 


0 

Insurance Reserve 






-117,584 

540,217 


-422,632 


0 
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Offsetting of 
depreciation 



-6,668,116 

-15,437,265 





22,105,381 

0 

Balance at 30 

June 2006 


7,798,525 

55,295,717 

269,344,795 

0 

16,611,805 

7,229,485 

0 

217,855,029 

574,135,355 

2009 











Change in 
accounting policy 

31 








0 


0 

Correction of error 

32 








0 


0 

Restated balance 


7,798,525 

55,295,717 

269,344,795 

0 

16,611,805 

7,229,485 

0 

217,855,029 

574,135,355 

Surplus/(deficit) for 
the yeor 









61,072,053 

61,072,053 


Transfer to CRR 


10,600,000 







-10,600,000 


0 

Property, plant 
and equipment 


. 










purchased 

Capital grants 
used to purchase 


18,323,674 







18,323,674 


0 

PPE 




66,606,260 





-66,606,260 


0 

Donated/contribu 
ted PPE 

Contribution to 









0 


0 

Insurance Reserve 






121,956 

319,594 


-441,550 


0 

Asset disposals 









0 


0 

Offsetting of 
depreciation 



-4,647,120 

-18,280,871 





22,927,991 


0 

Balance at 30 

JUNE 2009 


74,851 

50,648,597 

317,670,184 

0 

16,733,761 

7,549,079 

0 

242,530,936 

635,207,408 
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SOL PIAAIJ E MUNIC IPAUIY 

CASH HDWSIATEMEISJTPORTHE YEARENDED 30 J UNE 2009 


CASH HDWmOM OPERAUNG ACUVIUES 

Cash receipts from ratepayers, government and other 

Cash paid to suppliers and employees 

Cash generated by operations 

Interest received 

Interest paid 

NETCASH mOM OPERAUNG ACUVIUES 
CASH HOW5 mOM INVES1ING ACUVIUES 


Note 


33 


2009 

579,101,444 

564,896,850 

14,204,594 

42,251,042 

-8,870,789 

47,584,847 


2008 

525,311,944 

486,308,729 

39,003,215 

59,502,550 

-7,067,967 

91,437,798 


Purchase of property, plant and equipment 10 

(lncrease)/decrease in long term receivables 13 

NETCASH mOM INVESTING ACUVIUES 

CASH HOW5 mOM HNANCING ACUVIUES 

New loons raised 
(Loons repoid) 

Increase in consumer deposits 4 

NETCASH mOM HNANCING ACUVIUES 

NETDEC REASE IN CASH AND CASH EQUIVAIENIS 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year 34 


-95,138,763 

108,504 

-95,030,259 


21,018,089 

-5,739,579 

274,352 

15,552,863 


■31,892,549 

46,281,376 

14,388,826 


-110,772,395 

14,691,503 

-96,080,892 


327,032 

-4,385,508 

1,199,065 

1,526,097 


■3,116,997 

49,398,373 

46,281,376 
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SOLPLAAHE MUNICIPA1J1Y 

ACCOUISniNG POUCIESIOlHEANNUALRNANCIALSIAlEMEISnS 

PORIHE YEAR ENDED 30 J UNE 2009 


1.BASISOF PRESEmAHON 

The annual financial statements have been prepared an an accrual basis af accaunting and are in accordance with histarical cost canventian except where indicated 
otherwise. 


The annual financial statements have been prepared in accordance with the Accounting Standards as prescribed by the Minister of Finance in ferms of Government 
Gazette number 31021 , Notice Number 516, dated 9 May 2008 and also in ferms of the standards and principles contained in Directives 3 and 5 issued by the ASB in March 
2009. 


The Accounting Framework of the municipality, based on the preceding poragraphs is therefore as follows: 


GRAP 1 Presentation of financial statements 

GRAP 2 Cash flow statements 

GRAP 3 Accounting policies, changes in accounting estimates and errors 

GRAP 4 Effect of changes in Foreign Exchange Rotes 

GRAP 5 Borrowing Costs 

GRAP 6 Consolidated and Separate Financial Statements 

GRAP 7 Investments in Associates 

GRAP 8 Interests in Joint Ventures 

GRAP 9 Revenue trom Exchange Transactions 

GRAP 10 Financial Reporting in Hyperinflationary Economies 

GRAP 1 1 Construction Contracts 

GRAP 12 Inventories 

GRAP 13 Leases 

GRAP 14 Events otter the Reporting Date 

GRAP 16 Investment Property 

GRAP 17 Property, Plant and Equipment 

GRAP 19 Provisions, Contingent Liabilities and Contingent Assets 

GAMAP 9 Poragraphs relating to Revenue trom Non-Exchange Transactions 

GRAP 1 00 Non-Current Assets Held tor Sale and Discontinued Operations 

GRAP 101 Agriculture 

GRAP 1 02 Intongible Assets 

IPSAS 20 Related Party Disclosure 
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IPSAS 21 Impairment of Non Cosh-Generoting Assets 

IFRS 3 Business Combinotions 

IFRS 7 Financial Instruments: Disclosures 

lAS 19 Employee Benefits 

lAS 32 Financial Instruments: Presentation 

lAS 36 Impairment of Assets 

lAS 39 Financial Instruments: Recognition and Measurement 

IFRIC 4 Determining whether an arrangement contains a lease 


1.1.C HANG ES IN AC C O USTIING PO UC Y AND C O MPARABUJIY 

Accounting Policies have been consistently applied, except where otherwise indicated below: 


For the year ended 30 June 2008 the municipality complied with the three effective GRAP standerds, the eight effective GAMAP standerds, all relevant GAAP Standerds 
and all relevant exemptions as set out in Government Gazette 30013, as at that date. For the year ended 30 June 2009 the municipality has adopted the accounting 
framework as set out in point 1 above. The details of any resulting changes in accounting policy are set out below. 

As of 1 July 2008 the Municipality changed its accounting policy for the valuation of inventory for consumable stores, raw materials, work-in-progress and finished goods 
trom the weighted average cost method to the first in first out (FIFO) method due to the financial system conversion. 


1.2.CRniCALJUDGEMEN1Sy ESHMAHONSAND ASSUMPHONS 

The following are the critical judgments, apart from those involving estimations, that the management have made in the process of applying the municipality’s 

Accounting Policies and that have the most significant effect on the amounts recognized in Annual Financial Statements: 


1 .2.1 . Revenue Recognition 

Accounting Policy on Revenue from Exchange Transactions and Accounting Policy on Revenue from Non-exchange Transactions describes the conditions under which 
revenue will be recorded by the management of the municipality. 


In making their judgment, the management considered the detailed criteria for the recognition of revenue as set out in GRAP 9: Revenue from Exchange Transactions and 
GAMAP 9: Revenue, as far as Revenue from Non-Exchange Transactions is concerned (see Basis of Preparation above). In particular, whether the municipality, when 
goods are sold, had transferred to the buyer the significant risks and rewards of ownership of the goods and when services is rendered, whether the service has been 
rendered. The management of the municipality is satisfied that recognition of the revenue in the current year is appropriate. 


1 .2.2. Financial assets and liabilities 

The classification of financial assets and liabilities, info categories, is based on judgment by management. 


1 .2.3. Impairment of Financial Assets 

Accounting Policy on Impairment of Financial Assets describes the process followed to determine the value by which financial assets should be impaired. In making the 
estimation of the impairment, the management of the municipality considered the detailed criteria of impairment of financial assets as set out in lAS 39: Financial 

Instruments - Recognition and Measurement. 
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1 .2.4. Useful lives of Property, Plant and Equipment 

As described in Accounting Policy, the municipality depreciates its property, plant and equipment, investment property and intangible assets over the estimated useful 
lives of the assets, taking info account the residual values of the assets at the end of their useful lives, which is determined when the assets are available for use. The useful 
lives and residual values of the assets are based on industry knowledge. 


1 .2.5. Impairment: Write down of PPE and Inventories 

Significant estimates and judgments are made relating to PPE impairment tests and write down of Inventories to Nett Realizable Values. 

Assets, liabilities, revenues and expenses have not been offset except when offsetting is required or parmitted by a Standard of GAMAP or GRAP. 


1.3.PRESEmA110N CURRENCY 

The Annual Financial Statements are presented in South African Rand rounded off to the nearest Rand which is the Municipality's functional currency... 


1.4.GOING CONCERN ASSUMPnON 

The Annual Financial Statements have been prepared on a going concern basis. 


i.5.on5EniNG 

Assets, liabilities, revenues and expenses have not been offset except when offsetting is required or permitted by a Standard of GRAP. 


1.6.HOUSING DE\/ELOPMENTRJND 

The Housing Development Fund was established in ferms of the Housing Act, (Act No. 107 of 1997). Loans trom national and provincial government used to finance 
housing selling schemes undertaken by the Municipality were extinguished on 1 April 1998 and transferred to a Housing Development Fund. Housing selling schemes both 
complete and in progress as at 1 April 1998, were also transferred to the Housing Development Fund. In ferms of the Housing Act, all proceeds from housing developments 
must be paid info the Housing Development Fund. Monies standing to the credit of the Housing Development Fund can be used only to finance housing developments 
within the municipal area subject to the approval of the Provincial MEC responsible for housing. 

No Housing Development Fund exists presently. 


1.7.PROPERIY, PLANT AND EQUIPMENT 

1.7.1. Initial and Subsequent Measurennent 

Property, plant and equipment are initially recognized at cost or in the case of assets acquired by grant or donation, deemed cost, being the fair value of the asset on 
initial recognition. Subsequently all property plant and equipment are measured at cost (or deemed cost), less accumulated depreciation and accumulated impairment. 

Where items of property, plant and equipment have been impaired, the carrying value is adjusted by the impairment loss, which is recognized as an expense in the period 
that the impairment is identified. 

Subsequent expenditure relating to property, plant and equipment is capitalized if it is probable that future economie benefits or potential service delivery associated with 
the subsequent expenditure will flow to the entity and the cost or fair value of the subsequent expenditure can be reliably measured. 


1.7.2.Deprecia tio n 

Land is not depreciated. Depreciation on assets other than land is calculated on cost, using the straight line method, to allocate their cost or revalued amounts to their 
residual values over the estimated useful lives of the assets. The depreciation rates are based on the following estimated useful lives: 
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